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Objectives of this workshop:

To clarify:

What are the proposed workflows and

/ platforms? Do we need to make
changes to these?
1. Workflow

Are we clear on the roles of the
2. Roles CREWS, Caribbean Gateway and UNEP-
WCMC?

3. Responsibilities

Who is responsible for what?

4. How to process the data that will come in through
the Regional Resource Hub
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The UNEP-WCMC Office in Cambridge, UK




Who are we?

The UNEP-WCMC staff based in Cambridge, UK




The core WDPA team and their BIOPAMA regions

East and Caribbean
Southern
Africa

Central and
West Pacific
Africa
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What do we do? (broadly)

Strategy and Business Plan 2017-2021 - Thematic Priorities

Intergovernmental Agreements
Healthy Ocean

Private Sector

Area based planning
Sustainable Development Goals

Securing a future for wildlife




What do we do in BIOPAMA?

Protected areas! https://www.protectedplanet.net/

20/05/2019



https://www.protectedplanet.net/

Business as usual...

 Duplication of effort
» Wasted resources

« Confusion
 Unreliable reporting
» Unrepresentative
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The solution!?

* More streamlined

« More efficient

« Aligning data and metrics

 Creating reliable data

* Providing targeted support
where it is needed

* Ensuring more
representative data

« Supporting strong regional
networks
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What have we done so far?

UNEP-WCMC BIOPAMA Update Caribbean

* Inception workshop:
Jamaica March 2018

« Data sharing agreement
draft — awaiting your
opinions!

 Shared contacts

* |dentified some initial
countries we could focus on
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SoPA workshop - Nairobi, February
13t and 14t

Who attended?

« RCMRD, JRC, IUCN, UNEP-WCMC

» 8 government participants from
Ethiopia, Somalia, Sudan, South Sudan,
Tanzania and Uganda

» Technical partners

What has happened since?
« Updates for Ethiopia, Eswatini and
Uganda
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What are/will we doing?

UNEP-WCMC BIOPAMA Update

» Discuss data with you '

» Discuss workflow
(roles and
responsibilities)

» Support countries
undertake updates

» Start data updates... '
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Any questions so far?
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